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Creating High Performance Teams is an accessible and thorough new introduction to this key area of
business education. Written by teams experts Ray Aldag and Loren Kuzuhara, this book provides students
with both a firm grounding in the key concepts of the field and the practical tools to become successful team
managers and members. Built on a solid foundation of the most up to date research and theory, chapters are
packed with case studies, real-world examples, tasks and discussion questions, while a companion website
supports the book with a wealth of useful resources for students, team members, and instructors.

Centered around an original model for high performance teams, topics covered include:

Building and developing effective teams●

Managing diversity●

Effective communication●

Team processes – meetings, performance management●

Dealing with change and team problems●

Current issues – virtual teams, globalization●

With its combined emphasis on principles and application, interwoven with the tools, topics, and teams most
relevant today, Creating High Performance Teams is perfectly placed to equip upper-level undergraduate
and MBA students with the knowledge and skills necessary to take on teams in any situation.
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From reader reviews:

Donald McLaughlin:

This book untitled Creating High Performance Teams: Applied Strategies and Tools for Managers and Team
Members to be one of several books which best seller in this year, honestly, that is because when you read
this publication you can get a lot of benefit onto it. You will easily to buy this specific book in the book retail
outlet or you can order it by using online. The publisher in this book sells the e-book too. It makes you more
easily to read this book, since you can read this book in your Smart phone. So there is no reason for your
requirements to past this book from your list.

James Hutchinson:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family or their friend. Do you realize? Many a lot of people spent that they free time just watching TV, as
well as playing video games all day long. If you need to try to find a new activity here is look different you
can read any book. It is really fun to suit your needs. If you enjoy the book that you simply read you can
spent the whole day to reading a reserve. The book Creating High Performance Teams: Applied Strategies
and Tools for Managers and Team Members it is very good to read. There are a lot of people that
recommended this book. These folks were enjoying reading this book. In case you did not have enough space
to deliver this book you can buy often the e-book. You can m0ore very easily to read this book from your
smart phone. The price is not to fund but this book possesses high quality.

Rod Reese:

Many people spending their time frame by playing outside using friends, fun activity along with family or
just watching TV the entire day. You can have new activity to spend your whole day by reading a book. Ugh,
do you think reading a book can actually hard because you have to accept the book everywhere? It fine you
can have the e-book, bringing everywhere you want in your Cell phone. Like Creating High Performance
Teams: Applied Strategies and Tools for Managers and Team Members which is keeping the e-book version.
So , try out this book? Let's observe.

Sean Ward:

A lot of reserve has printed but it takes a different approach. You can get it by online on social media. You
can choose the top book for you, science, comic, novel, or whatever simply by searching from it. It is called
of book Creating High Performance Teams: Applied Strategies and Tools for Managers and Team Members.
You can include your knowledge by it. Without causing the printed book, it may add your knowledge and
make an individual happier to read. It is most important that, you must aware about guide. It can bring you
from one place to other place.
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