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Great CIOs consistently exceed key stakeholders' expectations and maximize the business value delivered
through their company's technology. What's their secret?

Sure, IT professionals need technological smarts, plus an understanding of their company's goals and the
competitive landscape. But the best of them possess a far more potent ability: they forge good working
relationships with everyone involved in an IT-enabled project, whether it's introducing new hardware or
implementing a major business transformation.

In The CIO Edge, the authors draw on Korn/Ferry International's extensive empirical data on leadership
competencies as well as Gartner's research on IT trends and the CIO role. They prove that, for IT leaders,
mastering seven essential skills yields big results.

This new book lays out the people-to-people leadership competencies that the highest-performing CIOs have
in common—including the ability to inspire others, connect with a diverse array of stakeholders, value
others' ideas, and manifest caring in their relationships. The authors then explain how to cultivate each
defining competency.

Learn these skills, and you'll get more work done through others' enabling you to successfully execute more
IT projects, generate better results for your company, and concentrate your efforts where they'll exert the
most impact. The payoff? As the authors show, you'll work smarter, not harder—and get promoted far faster
than your peers.
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From reader reviews:

Kenneth Clark:

What do you regarding book? It is not important to you? Or just adding material when you really need
something to explain what the ones you have problem? How about your free time? Or are you busy person?
If you don't have spare time to try and do others business, it is make you feel bored faster. And you have
spare time? What did you do? Everybody has many questions above. They should answer that question
because just their can do which. It said that about reserve. Book is familiar on every person. Yes, it is correct.
Because start from on pre-school until university need this specific The CIO Edge: Seven Leadership Skills
You Need to Drive Results to read.

Jerry Jackman:

Playing with family inside a park, coming to see the coastal world or hanging out with pals is thing that
usually you have done when you have spare time, and then why you don't try matter that really opposite from
that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition associated with. Even you love The CIO Edge: Seven Leadership Skills You
Need to Drive Results, it is possible to enjoy both. It is great combination right, you still wish to miss it?
What kind of hang type is it? Oh occur its mind hangout guys. What? Still don't get it, oh come on its called
reading friends.

Frances Coffey:

Do you have something that you prefer such as book? The reserve lovers usually prefer to choose book like
comic, small story and the biggest some may be novel. Now, why not seeking The CIO Edge: Seven
Leadership Skills You Need to Drive Results that give your fun preference will be satisfied by reading this
book. Reading routine all over the world can be said as the method for people to know world a great deal
better then how they react toward the world. It can't be stated constantly that reading practice only for the
geeky person but for all of you who wants to possibly be success person. So , for all you who want to start
reading as your good habit, you are able to pick The CIO Edge: Seven Leadership Skills You Need to Drive
Results become your starter.

Thomas Crittenden:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't ascertain book by its handle may doesn't work is
difficult job because you are afraid that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer is usually The CIO Edge: Seven Leadership Skills You Need to Drive Results why
because the great cover that make you consider concerning the content will not disappoint you actually. The
inside or content will be fantastic as the outside or cover. Your reading 6th sense will directly assist you to
pick up this book.
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