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Most company's change initiatives fail. Yours don't have to.

If you read nothing else on change management, read these 10 articles (featuring “Leading Change,” by
John P. Kotter). We've combed through hundreds of Harvard Business Review articles and selected the
most important ones to help you spearhead change in your organization.

HBR's 10 Must Reads on Change Management will inspire you to:

- Lead change through eight critical stages
- Establish a sense of urgency
- Overcome addiction to the status quo
- Mobilize commitment
- Silence naysayers
- Minimize the pain of change
- Concentrate resources
- Motivate change when business is good

This collection of best-selling articles includes: featured article "Leading Change: Why Transformation
Efforts Fail" by John P. Kotter, "Change Through Persuasion," "Leading Change When Business Is Good:
An Interview with Samuel J. Palmisano," "Radical Change, the Quiet Way," "Tipping Point Leadership," "A
Survival Guide for Leaders," "The Real Reason People Won't Change," "Cracking the Code of Change,"
"The Hard Side of Change Management," and "Why Change Programs Don't Produce Change."
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From reader reviews:

Loren Parker:

What do you about book? It is not important along? Or just adding material if you want something to explain
what the ones you have problem? How about your extra time? Or are you busy man or woman? If you don't
have spare time to try and do others business, it is gives you the sense of being bored faster. And you have
time? What did you do? Everybody has many questions above. The doctor has to answer that question due to
the fact just their can do this. It said that about e-book. Book is familiar on every person. Yes, it is correct.
Because start from on kindergarten until university need this particular HBR's 10 Must Reads on Change
Management (including featured article “Leading Change,” by John P. Kotter) to read.

Wayne Hankinson:

Reading a book tends to be new life style on this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Using book everyone in this world can easily share their
idea. Guides can also inspire a lot of people. A great deal of author can inspire all their reader with their story
or maybe their experience. Not only the storyline that share in the ebooks. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors on this planet always try to
improve their expertise in writing, they also doing some study before they write to the book. One of them is
this HBR's 10 Must Reads on Change Management (including featured article “Leading Change,” by John P.
Kotter).

Julie Gibson:

HBR's 10 Must Reads on Change Management (including featured article “Leading Change,” by John P.
Kotter) can be one of your starter books that are good idea. We recommend that straight away because this
book has good vocabulary which could increase your knowledge in vocab, easy to understand, bit
entertaining however delivering the information. The copy writer giving his/her effort to set every word into
delight arrangement in writing HBR's 10 Must Reads on Change Management (including featured article
“Leading Change,” by John P. Kotter) although doesn't forget the main level, giving the reader the hottest
along with based confirm resource details that maybe you can be certainly one of it. This great information
can certainly drawn you into brand new stage of crucial considering.

Mildred Timm:

In this time globalization it is important to someone to get information. The information will make someone
to understand the condition of the world. The fitness of the world makes the information easier to share. You
can find a lot of references to get information example: internet, newspaper, book, and soon. You will see
that now, a lot of publisher that will print many kinds of book. Typically the book that recommended to you
personally is HBR's 10 Must Reads on Change Management (including featured article “Leading Change,”



by John P. Kotter) this publication consist a lot of the information from the condition of this world now. That
book was represented how does the world has grown up. The terminology styles that writer value to explain
it is easy to understand. Typically the writer made some investigation when he makes this book. That is why
this book ideal all of you.
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