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A compendium of straightforward techniques on how to accentuate the positive and redirect the negative,
increasing productivity at work and at home.

What do your people at work and your spouse and kids at home have in common with a five-ton killer
whale?

Probably a whole lot more than you think, according to top business consultant and mega-bestselling author
Ken Blanchard and his coauthors from SeaWorld. In this moving and inspirational new book, Blanchard
explains that both whales and people perform better when you accentuate the positive. He shows how using
the techniques of animal trainers -- specifically those responsible for the killer whales of SeaWorld -- can
supercharge your effectiveness at work and at home.

When gruff business manager and family man Wes Kingsley visited SeaWorld, he marveled at the ability of
the trainers to get these huge killer whales, among the most feared predators in the ocean, to perform
amazing acrobatic leaps and dives. Later, talking to the chief trainer, he learned their techniques of building
trust, accentuating the positive, and redirecting negative behavior -- all of which make these extraordinary
performances possible. Kingsley took a hard look at his own often accusatory management style and
recognized how some of his shortcomings as a manager, spouse, and father actually diminish trust and
damage relationships. He began to see the difference between "GOTcha" (catching people doing things
wrong) and "Whale Done!" (catching people doing things right).

In Whale Done!, Ken Blanchard shows how to make accentuating the positive and redirecting the negative
the best tools to increase productivity, instead of creating situations that demoralize people. These techniques
are remarkably easy to master and can be applied equally well at home, allowing readers to become better
parents and more committed spouses in their happier and more successful personal lives.
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From reader reviews:

Janelle Coe:

Now a day folks who Living in the era just where everything reachable by connect with the internet and the
resources inside can be true or not demand people to be aware of each facts they get. How individuals to be
smart in having any information nowadays? Of course the answer is reading a book. Looking at a book can
help men and women out of this uncertainty Information specially this Whale Done!: The Power of Positive
Relationships book because book offers you rich facts and knowledge. Of course the knowledge in this book
hundred percent guarantees there is no doubt in it you know.

Joshua Yoshida:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you find out the inside because don't determine book by its include may doesn't
work the following is difficult job because you are scared that the inside maybe not because fantastic as in
the outside look likes. Maybe you answer could be Whale Done!: The Power of Positive Relationships why
because the great cover that make you consider concerning the content will not disappoint an individual. The
inside or content will be fantastic as the outside or perhaps cover. Your reading 6th sense will directly guide
you to pick up this book.

Jason Howell:

Reading a book for being new life style in this season; every people loves to examine a book. When you
examine a book you can get a great deal of benefit. When you read textbooks, you can improve your
knowledge, due to the fact book has a lot of information on it. The information that you will get depend on
what types of book that you have read. If you need to get information about your examine, you can read
education books, but if you want to entertain yourself read a fiction books, this kind of us novel, comics, in
addition to soon. The Whale Done!: The Power of Positive Relationships provide you with new experience
in looking at a book.

Richard Jimenez:

In this era which is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become one among it? It is just simple solution to have that. What you need to do
is just spending your time very little but quite enough to have a look at some books. One of many books in
the top checklist in your reading list is actually Whale Done!: The Power of Positive Relationships. This
book and that is qualified as The Hungry Slopes can get you closer in becoming precious person. By looking
upward and review this reserve you can get many advantages.
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