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Isyour company delivering products to customers at the right time, place, and price—with the best possible
availability and lowest possible cost and working capital? If not, you're probably alienating your customers
and suppliers, eroding shareholder value, and losing control of your fixed costs. These dangerous mistakes
can put you out of business.
In The New Supply Chain Agenda, Reuben Slone, J. Paul Dittmann, and John Mentzer explain how to
reinvent your supply chain to avoid those errors—and turn your supply chain into a competitive weapon that

produces unprecedented economic profit for your firm.

Drawing on awealth of company examples, the authors show how to activate the five levers of supply chain
excellence:

- Putting the right people with the right skillsin the right jobs
- Leveraging supply chain technologies such as system optimization and visibility tools
- Eliminating cross-functional disconnects, including SKU proliferation

- Collaborating with suppliers and customersto generate a seamless flow of information and supply chain
improvements

- Managing supply chain projects skillfully

Apply the stepsin this book, and you build a supply chain that delivers asit should—without leaving money
on thetable.
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From reader reviews:
LavelleHildreth:

Baook isto be different for each and every grade. Book for children until eventually adult are different
content. Asyou may know that book is very important for us. The book The New Supply Chain Agenda: The
5 Steps That Drive Real Vaue ended up being making you to know about other knowledge and of course
you can take more information. It is quite advantages for you. The reserve The New Supply Chain Agenda:
The 5 Steps That Drive Real Valueis not only giving you considerably more new information but also to get
your friend when you really feel bored. Y ou can spend your own spend time to read your publication. Try to
make relationship using the book The New Supply Chain Agenda: The 5 Steps That Drive Rea Value. You
never truly feel lose out for everything if you read some books.

Lee Flynn:

The book with title The New Supply Chain Agenda: The 5 Steps That Drive Real Value includes alot of
information that you can find out it. You can get alot of gain after read this book. This book exist new
expertise the information that exist in this publication represented the condition of the world today. That is
important to yo7u to understand how the improvement of the world. This book will bring you throughout
new era of the the positive effect. Y ou can read the e-book on your smart phone, so you can read that
anywhere you want.

William Rice:

Areyou kind of hectic person, only have 10 aswell as 15 minute in your morning to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your limited time to read it because pretty much everything time you only find guide
that need more time to be go through. The New Supply Chain Agenda: The 5 Steps That Drive Real Value
can be your answer mainly because it can be read by you actually who have those short free time problems.

Andrew Joy:

In this period of time globalization it isimportant to someone to get information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information easier to
share. You can find alot of sourcesto get information example: internet, paper, book, and soon. Y ou can
observe that now, alot of publisher that will print many kinds of book. The actual book that recommended to
you is The New Supply Chain Agenda: The 5 Steps That Drive Real Vaue this publication consist alot of
the information in the condition of thisworld now. Thiskind of book was represented just how can the world
has grown up. The terminology styles that writer require to explain it is easy to understand. The writer made
some research when he makes this book. Honestly, that is why this book appropriate all of you.
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