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Providing a framework that highlights waste and its negative effects on process performance, value stream
maps (VSMs) are essential components for successful Lean initiatives. While the conventional VSM format
has the basic structure to effectively describe process operations, it must be adapted and expanded to serve
its purpose in the processindustry.

This book describesin detail how to create a complete VSM for a process industry manufacturing operation.
Detailing the unique features of process operations and why they require additions and adjustments to
traditional VSMs, the book walks readers through the steps in analyzing the map. It explains how to scope
improvement projects, prioritize them, and then use future state VSMsto illustrate and motivate systemic
improvement. In doing so, it supplies readers with a roadmap for a complete Lean transformation.

- Describes how to analyze the map for waste and flow issues so that they can be reduced and even
eliminated

- Provides examples of the cal culations needed for the flow parameters in data boxes

- Explains how the VSM concept can be applied to the entire supply chain

- Includes strategies for engaging your entire workforce in map creation

The book introduces a target manufacturing process and uses it to describe how to create a complete VSM.
The target process is complex enough to illustrate the issues often encountered in mapping a process industry
operation, but straightforward enough to explain all of the mapping considerations and decisions.

The book includes real examples of how V SMs brought much greater clarity to the real issues the processes
faced and cases where the insight enabled management to avoid costly, inappropriate investments.
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From reader reviews:
Virginia Smith:

Here thing why this specific Vaue Stream Mapping for the Process Industries: Creating a Roadmap for Lean
Transformation are different and trustworthy to be yours. First of all looking at a book is good but it depends
in the content than it which is the content is as delicious as food or not. Vaue Stream Mapping for the
Process Industries: Creating a Roadmap for Lean Transformation giving you information deeper as different
ways, you can find any publication out there but there is no guide that similar with Value Stream Mapping
for the Process Industries: Creating a Roadmap for Lean Transformation. It gives you thrill examining
journey, its open up your own personal eyes about the thing that happened in the world which is maybe can
be happened around you. Y ou can easily bring everywhere like in area, café, or even in your approach home
by train. Should you be having difficulties in bringing the paper book maybe the form of Vaue Stream
Mapping for the Process Industries: Creating a Roadmap for Lean Transformation in e-book can be your
aternative.

Mark Hofmeister:

Many people spending their period by playing outside along with friends, fun activity with family or just
watching TV all day every day. Y ou can have new activity to spend your whole day by reading a book. Ugh,
do you consider reading a book can actually hard because you have to accept the book everywhere? It okay
you can have the e-book, taking everywhere you want in your Touch screen phone. Like Value Stream
Mapping for the Process Industries. Creating a Roadmap for Lean Transformation which is keeping the e-
book version. So, try out this book? Let's notice.

Ruby Mgia:

A lot of book has printed but it is different. Y ou can get it by internet on social media. Y ou can choose the
most beneficial book for you, science, witty, novel, or whatever by simply searching fromit. It isidentified
as of book Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean Transformation.
Y ou can include your knowledge by it. Without causing the printed book, it could possibly add your
knowledge and make anyone happier to read. It is most significant that, you must aware about guide. It can
bring you from one spot to other place.

Maryann Car son:

What is your hobby? Have you heard which question when you got college students? We believe that that
guery was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. So you
know that little person such as reading or as reading become their hobby. Y ou need to know that reading is
very important and book as to be the factor. Book isimportant thing to increase you knowledge, except your
own personal teacher or lecturer. Y ou see good news or update regarding something by book. Different
categories of books that can you choose to use be your object. One of them is niagra Value Stream Mapping
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