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BOOST PROFITSAND REDUCE COSTSBY EFFICIENTLY DELIVERING SUPERIOR MRO
SERVICES

Lean Maintenance Repair and Overhaul describes how MRO organizations can achieve significant
improvement in financial performance by applying the Theory of Constraints (TOC) to guide the
implementation of Lean manufacturing tools. This Lean/TOC approach facilitates a growth strategy by
providing customer value, such as faster turnaround times, that the competition cannot match. Lean/TOC
creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC also provides the improvement strategy for dealing with the
variation that distinguishes MRO from high-volume, repetitive manufacturing. The methodology expands the
improvement efforts beyond the manufacturing floor to make the organizational changes needed to facilitate
growth and to empower the workforce to be enthusiastic participants in the improvement processes. Y ou will
learn how these concepts have been applied to MRO organizations in the commercial and defense sectors.

COMPREHENSIVE COVERAGE INCLUDES:

- The MRO business opportunity

- Thegoal of Lean and how Lean for MRO is different

- Achieving sustained growth in the MRO business

- Managing the MRO process

- Enabling flow in an MRO environment

- The Lean MRO toolkit

- Managing the back-shops

- Creating avisual culture for the implementation of Lean/TOC
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From reader reviews:
Mark Copeland:

Nowadays reading books become more and more than want or need but also get alife style. Thisreading
habit give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The info you get based on what kind of
guide you read, if you want attract knowledge just go with education and learning books but if you want
really feel happy read one having theme for entertaining for example comic or novel. The particular Lean
Maintenance Repair and Overhaul is kind of reserve which is giving the reader erratic experience.

Nyla Gomez:

Playing with family in avery park, coming to see the marine world or hanging out with buddiesis thing that
usually you could have done when you have spare time, subsequently why you don't try thing that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of knowledge. Even you love Lean Maintenance Repair and
Overhaul, you could enjoy both. It is fine combination right, you still would like to missit? What kind of
hangout type isit? Oh come on its mind hangout people. What? Still don't get it, oh come on its referred to as
reading friends.

Patrick Siemens:

Would you one of the book lovers? If so, do you ever fedling doubt when you are in the book store? Aim to
pick one book that you just dont know the inside because don't evaluate book by itsinclude may doesn't
work at this point is difficult job because you are scared that the inside maybe not seeing that fantastic asin
the outside look likes. Maybe you answer may be Lean Maintenance Repair and Overhaul why because the
fantastic cover that make you consider concerning the content will not disappoint a person. The inside or
content is actually fantastic as the outside or even cover. Y our reading sixth sense will directly assist you to
pick up this book.

Macie Tiffany:

The book untitled L ean Maintenance Repair and Overhaul contain alot of information on it. The writer
explains the woman idea with easy means. The language is very clear to see all the people, so do not
necessarily worry, you can easy to read the idea. The book was published by famous author. The author will
take you in the new time of literary works. It is possible to read this book because you can read on your
smart phone, or device, so you can read the book in anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site in addition to order it. Have a nice go through.
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