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The second edition of this award-winning reference provides step-by-step instructions for establishing and
maturing a project management office (PMO). Concise and easy to read, The Strategic Project Office,
Second Edition covers the four primary areas of knowledge and practice regarding the PMO: governance
and portfolio management, resource optimization, organizational change, and performance measurement.

Winner of the 2001 David I. Cleland Project Management Literature Award from the Project Management
Institute, the first edition introduced the concept of PMO as a strategic resource. This second edition adds
reporting on cutting-edge research on the status and roles of today’s PMO, highlights best practices, and
includes case studies of award-winning PMOs. It explores the various aspects of planning and implementing
the strategic PMO and provides readers with an assessment model for measuring PMO practice maturity.

New in the Second Edition:

New and updated information on the use of collaborative and social media tools in project management●

New chapters on Project Portfolio Management and aligning projects and strategy●

New information on using the Strategic Project Office as a strategy management center●

Updated content that reflects the latest version of the PMBOK® Guide●

A CD-ROM with time-saving templates and forms●

The first edition has been the foundation for much of my thinking about initiative management, and the
second edition takes thought leadership to a new level. Crawford leverages years of experience to further
improve an already excellent resource. The first edition of The Strategic Project Office sits on the top shelf
of my bookcase. I’m sure that the second edition will have a similar pride of place … when I haven’t loaned
it out to members of my team as homework.
—Paul Ritchie, PMP, Director, Global PMO, Mead Johnson Nutrition, Inc.

Praise for the Award-Winning First Edition:



… provides a primer that is first-of-a-kind and best-of-class. Read it. Learn its lessons. Apply them. Improve
your organization, your projects, and your global competitiveness.
—PM Network, Books in Focus
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From reader reviews:

Richard Poston:

Have you spare time for a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity to get spend your time. Any person spent their particular spare time to take a
move, shopping, or went to typically the Mall. How about open as well as read a book called The Strategic
Project Office, Second Edition (PM Solutions Research)? Maybe it is being best activity for you. You realize
beside you can spend your time together with your favorite's book, you can more intelligent than before. Do
you agree with it is opinion or you have additional opinion?

Erwin Fast:

This The Strategic Project Office, Second Edition (PM Solutions Research) are generally reliable for you
who want to be a successful person, why. The main reason of this The Strategic Project Office, Second
Edition (PM Solutions Research) can be among the great books you must have will be giving you more than
just simple examining food but feed a person with information that might be will shock your previous
knowledge. This book is handy, you can bring it everywhere and whenever your conditions in the e-book and
printed versions. Beside that this The Strategic Project Office, Second Edition (PM Solutions Research)
forcing you to have an enormous of experience including rich vocabulary, giving you demo of critical
thinking that we all know it useful in your day exercise. So , let's have it appreciate reading.

Sarah Jackson:

People live in this new morning of lifestyle always attempt to and must have the time or they will get wide
range of stress from both way of life and work. So , whenever we ask do people have spare time, we will say
absolutely indeed. People is human not just a robot. Then we request again, what kind of activity do you
have when the spare time coming to you of course your answer will probably unlimited right. Then do you
ever try this one, reading textbooks. It can be your alternative within spending your spare time, typically the
book you have read will be The Strategic Project Office, Second Edition (PM Solutions Research).

Carmen Russell:

That reserve can make you to feel relax. This particular book The Strategic Project Office, Second Edition
(PM Solutions Research) was colourful and of course has pictures on the website. As we know that book The
Strategic Project Office, Second Edition (PM Solutions Research) has many kinds or type. Start from kids
until teenagers. For example Naruto or Private investigator Conan you can read and believe you are the
character on there. Therefore not at all of book are generally make you bored, any it offers you feel happy,
fun and relax. Try to choose the best book for yourself and try to like reading that will.



Download and Read Online The Strategic Project Office, Second
Edition (PM Solutions Research) J. Kent Crawford
#N6J3EHZ9AC2



Read The Strategic Project Office, Second Edition (PM Solutions
Research) by J. Kent Crawford for online ebook

The Strategic Project Office, Second Edition (PM Solutions Research) by J. Kent Crawford Free PDF
d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online books, books
online, book reviews epub, read books online, books to read online, online library, greatbooks to read, PDF
best books to read, top books to read The Strategic Project Office, Second Edition (PM Solutions Research)
by J. Kent Crawford books to read online.

Online The Strategic Project Office, Second Edition (PM Solutions Research) by J.
Kent Crawford ebook PDF download

The Strategic Project Office, Second Edition (PM Solutions Research) by J. Kent Crawford Doc

The Strategic Project Office, Second Edition (PM Solutions Research) by J. Kent Crawford Mobipocket

The Strategic Project Office, Second Edition (PM Solutions Research) by J. Kent Crawford EPub


