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Hands-on guidance for creating competitive advantages through strategy realization

How can your supply chain create competitive advantages and help achieve business goals? Drawing from
the author's abundant research and analysis, this resourceful book shows how aligning the supply chain
design with business strategy helps build competitive capabilities, prioritize capital investments, and takes
your firm beyond the industry best-practices to create competitive advantages, not just competitive parity.
Summarizing the current literature on business and supply chain strategies, this book provides path-breaking
new direction to build your own winning supply chain strategy. Real-life cases show how this strategy
alignment has produced results for the most successful companies and how it can be achieved in your firm.

- An overview of the concepts of business strategy, the current thinking on supply chain strategy and why it
isinadequate to drive competitive advantage through supply chain design

- Process for establishing your own supply chain strategy to build competitive advantage

- The place of technology in creating business capabilities in modern corporations and why managing
technology should be a core competence and an integral part of strategy planning

- Step-by-step direction and examples for creating strategy alignment and designing a supply chain that goes
beyond supporting your operations

- Case studies including Wal-mart, Cemex, Kmart, HP, Dell, and others

Consolidating the lessons learned along with implementation guidance, Supply Chain as Strategic Asset is
the must-read road map for designing a supply chain that will be vital in achieving your business goals.
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From reader reviews:
Jeffrey Smith:

The book Supply Chain as Strategic Asset: The Key to Reaching Business Goals (Wiley Corporate F&A)
give you a sense of feeling enjoy for your spare time. Y ou can utilize to make your capable much more
increase. Book can to get your best friend when you getting anxiety or having big problem with the subject.
If you can make reading through a book Supply Chain as Strategic Asset: The Key to Reaching Business
Goals (Wiley Corporate F& A) to be your habit, you can get considerably more advantages, like add your
own capable, increase your knowledge about several or all subjects. Y ou may know everything if you like
open up and read a e-book Supply Chain as Strategic Asset: The Key to Reaching Business Goals (Wiley
Corporate F& A). Kinds of book are alot of. It means that, science publication or encyclopedia or some
others. So , how do you think about this book?

Jody Tolar:

What do you concentrate on book? It isjust for students because they are still students or thisfor all people
in the world, what the best subject for that? Only you can be answered for that question above. Every person
has several personality and hobby per other. Don't to be pressured someone or something that they don't want
do that. Y ou must know how great and also important the book Supply Chain as Strategic Asset: The Key to
Reaching Business Goals (Wiley Corporate F&A). All type of book could you see on many methods. Y ou
can look for the internet methods or other social media.

Michael Kenney:

As people who live in the actual modest era should be change about what going on or data even knowledge
to make these individuals keep up with the eraand that is always change and make progress. Some of you
maybe will probably update themselves by studying books. It is a good choice to suit your needs but the
problems coming to you actually is you don't know what kind you should start with. This Supply Chain as
Strategic Asset: The Key to Reaching Business Goals (Wiley Corporate F&A) is our recommendation to
help you keep up with the world. Why, as this book serves what you want and want in this era.

Victor McDowell:

Y our reading 6th sense will not betray you, why because this Supply Chain as Strategic Asset: The Key to
Reaching Business Goals (Wiley Corporate F& A) publication written by well-known writer who knows well
how to make book which might be understand by anyone who read the book. Written inside good manner for
you, dripping every ideas and writing skill only for eliminate your own personal hunger then you still
hesitation Supply Chain as Strategic Asset: The Key to Reaching Business Goals (Wiley Corporate F& A) as
good book not only by the cover but also by content. Thisis one guide that can break don't evaluate book by
its deal with, so do you still needing one more sixth sense to pick that!? Oh come on your reading sixth sense
aready said so why you haveto listening to yet another sixth sense.
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