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Detailing the role of senior management in achieving a successful transformation to organizational
excellence, Simple Excellence: Organizing and Aligning the Management Team in a Lean
Transformation charts a course of simplification through the complexity often associated with managing
performance improvement initiatives. It spells out the roles of key individuals on the management
team—including those from sales and marketing, human resources, purchasing/supply chain, information
technology, finance, and engineering.

Maintaining a focus on the big picture, this book explains what value streams are and how to use them to
structure your business so that all stakeholders are aligned with what matters most. It reduces constraint
management to its most practical terms and lays out a sound approach to accounting that enables everyone to
spend money where it adds value and stop spending where it doesn’t.

Drive your management team with dedicated allegience to the concept of  value enhancement●

Propel your organization to higher performance through the employment of Lean culture and decision-●

making principles
Enact management structures needed to put new ways of thinking into play●

Focus on the bottom line with the right performance metrics●

Written by respected authorities with extensive experience helping leading organizations achieve Lean
transformation, the text includes case studies from high-profile organizations recognized for operational
excellence. Addressing human resources management practices, it explains how to manage the day-to-day
operations and pricing factory capabilities for the greatest possible profits. It also discusses the ongoing
process of strategic planning to help you move away from annual goal setting, toward a dynamic process of
engaging the entire company in the effort to provide your customers with an improved sense of value.
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From reader reviews:

David Pell:

What do you ponder on book? It is just for students because they are still students or the idea for all people in
the world, the particular best subject for that? Just simply you can be answered for that problem above.
Every person has various personality and hobby for each and every other. Don't to be forced someone or
something that they don't desire do that. You must know how great and also important the book Simple
Excellence: Organizing and Aligning the Management Team in a Lean Transformation. All type of book
could you see on many options. You can look for the internet solutions or other social media.

Timothy Rowe:

Now a day those who Living in the era where everything reachable by connect to the internet and the
resources in it can be true or not call for people to be aware of each details they get. How people have to be
smart in obtaining any information nowadays? Of course the answer is reading a book. Reading through a
book can help persons out of this uncertainty Information especially this Simple Excellence: Organizing and
Aligning the Management Team in a Lean Transformation book because book offers you rich data and
knowledge. Of course the knowledge in this book hundred percent guarantees there is no doubt in it as you
know.

Joy Hutchinson:

This Simple Excellence: Organizing and Aligning the Management Team in a Lean Transformation are
reliable for you who want to become a successful person, why. The reason why of this Simple Excellence:
Organizing and Aligning the Management Team in a Lean Transformation can be one of many great books
you must have is definitely giving you more than just simple examining food but feed anyone with
information that possibly will shock your earlier knowledge. This book will be handy, you can bring it
everywhere you go and whenever your conditions at e-book and printed kinds. Beside that this Simple
Excellence: Organizing and Aligning the Management Team in a Lean Transformation giving you an
enormous of experience for example rich vocabulary, giving you trial run of critical thinking that we all
know it useful in your day activity. So , let's have it and luxuriate in reading.

Lorraine Joyner:

Simple Excellence: Organizing and Aligning the Management Team in a Lean Transformation can be one of
your starter books that are good idea. All of us recommend that straight away because this e-book has good
vocabulary that can increase your knowledge in language, easy to understand, bit entertaining but still
delivering the information. The article writer giving his/her effort to get every word into pleasure
arrangement in writing Simple Excellence: Organizing and Aligning the Management Team in a Lean
Transformation but doesn't forget the main place, giving the reader the hottest as well as based confirm
resource information that maybe you can be among it. This great information could drawn you into new



stage of crucial pondering.
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