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Often downplayed in the excitement of starting up a new business venture is one of the most important
decisions entrepreneurs will face: should they go it alone, or bring in cofounders, hires, and investors to help
build the business? More than just financial rewards are at stake. Friendships and relationships can suffer.
Bad decisions at the inception of a promising venture lay the foundations for its eventual ruin. The Founder's
Dilemmas is the first book to examine the early decisions by entrepreneurs that can make or break a startup
and its team.

Drawing on a decade of research, Noam Wasserman reveals the common pitfalls founders face and how to
avoid them. He looks at whether it is a good idea to cofound with friends or relatives, how and when to split
the equity within the founding team, and how to recognize when a successful founder-CEO should exit or be
fired. Wasserman explains how to anticipate, avoid, or recover from disastrous mistakes that can splinter a
founding team, strip founders of control, and leave founders without a financial payoff for their hard work
and innovative ideas. He highlights the need at each step to strike a careful balance between controlling the
startup and attracting the best resources to grow it, and demonstrates why the easy short-term choice is often
the most perilous in the long term.

The Founder's Dilemmas draws on the inside stories of founders like Evan Williams of Twitter and Tim
Westergren of Pandora, while mining quantitative data on almost ten thousand founders.

People problems are the leading cause of failure in startups. This book offers solutions.
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From reader reviews:

Austin Lawrence:

Exactly why? Because this The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a
Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) is an unordinary book that
the inside of the book waiting for you to snap it but latter it will jolt you with the secret that inside. Reading
this book alongside it was fantastic author who also write the book in such amazing way makes the content
interior easier to understand, entertaining method but still convey the meaning fully. So , it is good for you
because of not hesitating having this any longer or you going to regret it. This phenomenal book will give
you a lot of benefits than the other book possess such as help improving your talent and your critical thinking
technique. So , still want to hesitate having that book? If I ended up you I will go to the e-book store
hurriedly.

Evan Miller:

This The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The
Kauffman Foundation Series on Innovation and Entrepreneurship) is great book for you because the content
that is certainly full of information for you who all always deal with world and get to make decision every
minute. This specific book reveal it data accurately using great organize word or we can declare no rambling
sentences included. So if you are read it hurriedly you can have whole facts in it. Doesn't mean it only will
give you straight forward sentences but tough core information with lovely delivering sentences. Having The
Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman
Foundation Series on Innovation and Entrepreneurship) in your hand like keeping the world in your arm,
details in it is not ridiculous a single. We can say that no book that offer you world inside ten or fifteen
minute right but this book already do that. So , this is certainly good reading book. Heya Mr. and Mrs. busy
do you still doubt that?

Mark Bock:

As a student exactly feel bored to reading. If their teacher inquired them to go to the library as well as to
make summary for some guide, they are complained. Just tiny students that has reading's heart and soul or
real their passion. They just do what the teacher want, like asked to go to the library. They go to right now
there but nothing reading really. Any students feel that studying is not important, boring as well as can't see
colorful images on there. Yeah, it is to be complicated. Book is very important for you personally. As we
know that on this period of time, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. So , this The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can
Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) can make you sense
more interested to read.



Abel Cooke:

Book is one of source of understanding. We can add our knowledge from it. Not only for students but native
or citizen need book to know the upgrade information of year for you to year. As we know those textbooks
have many advantages. Beside we add our knowledge, may also bring us to around the world. By book The
Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman
Foundation Series on Innovation and Entrepreneurship) we can get more advantage. Don't one to be creative
people? To become creative person must choose to read a book. Simply choose the best book that ideal with
your aim. Don't be doubt to change your life by this book The Founder's Dilemmas: Anticipating and
Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and
Entrepreneurship). You can more appealing than now.
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