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Inspire Employees...Don't "Boss' Them

This book offers hundreds of practical, easy-to-learn technigques every manager can use to coach employees
to become more productive, positive, inspired and effective. Filled with real-world advice and management-
changing exercises, this manual shows how to get the most from employees in today's era of downsizing,
layoffs, buyouts and mergers. Managers will develop the attitude, the skills, and the strategies to become
more like a coach and less like a boss. They will also learn:

*How toinstill team vision

*Five insights of high-performance coaches

*Ten tools for building a solid team foundation

*Eight hurdles to performing the coaching role

*A checklist for responding to team troubles

*Five ways to quiet complaints

* And much, much more!

This invaluable management resource will also show managers how a mentoring attitude will help tap into
the hidden strengths and talents of employees. They will see how they can inspire peak performersto even
greater levels of productivity and learn effective ways to confront inappropriate behavior. Coaching,
Mentoring and Managing will supply the tools to make good employees, exemplary and turn problem
employees into productive workers.

All inall, Micki Holliday reveals the secrets of coaching that will enable the reader to be awinner and to
teach others how to be winners. She presents the skills to empower those responsible for working with
people to become good coaches--to be able to lead and inspire their employees to work as ateam and
produce winning results.
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From reader reviews:
Frank Monroe:

The book Coaching, Mentoring and Managing, Second Edition make one feel enjoy for your spare time. Y ou
need to use to make your capable more increase. Book can to be your best friend when you getting pressure
or having big problem using your subject. If you can make examining a book Coaching, Mentoring and
Managing, Second Edition for being your habit, you can get far more advantages, like add your personal
capable, increase your knowledge about several or al subjects. It is possible to know everything if you like
start and read a guide Coaching, Mentoring and Managing, Second Edition. Kinds of book are several. It
means that, science reserve or encyclopedia or other people. So , how do you think about this book?

Sylvia Dozier:

What do you think of book? It isjust for students since they are still students or it for al peoplein the world,
what best subject for that? Just you can be answered for that issue above. Every person has various
personality and hobby for every other. Don't to be obligated someone or something that they don't want do
that. Y ou must know how great and also important the book Coaching, Mentoring and Managing, Second
Edition. All type of book are you able to see on many solutions. Y ou can look for the internet sources or
other social media.

Ricardo Kiernan:

What do you with regards to book? It is not important along? Or just adding material if you want something
to explain what the one you have problem? How about your free time? Or are you busy particular person? I
you don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And
you have extratime? What did you do? Everyone has many questions above. They must answer that question
mainly because just their can do in which. It said that about guide. Book isfamiliar in each person. Yes, itis
right. Because start from on guarderia until university need this particular Coaching, Mentoring and
Managing, Second Edition to read.

Donald Barber:

Aswe know that book is very important thing to add our information for everything. By a e-book we can
know everything we want. A book isalist of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This guide Coaching, Mentoring and Managing, Second Edition wasfilled
concerning science. Spend your extratime to add your knowledge about your scientific disciplines
competence. Some people has different feel when they reading the book. If you know how big selling point
of abook, you can feel enjoy to read a e-book. In the modern eralike today, many ways to get book which
you wanted.
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