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Recognizing the importance of selecting and pursuing programs, projects, and operational work that add
sustainable business value that benefits end users, the Project Management Institute (PMI®) issued its first
Standard on Portfolio Management in 2006. In 2014, it launched the Portfolio Management Professional
(PfMP®) credential—which several of the experts who contributed to this book earned—to recognize the
advanced expertise required of practitioners in the field.

Presenting information that is current with The Standard for Portfolio Management, Third Edition (2013);
Portfolio Management: A Strategic Approach supplies in-depth treatment of the five domains and
identifies best practices to ensure the organization has a balanced portfolio management that is critical to
success. Following PMI’s standard, the book is organized according to its five domains: strategic alignment,
governance, portfolio performance management, portfolio risk management, and portfolio communications
management.

Each chapter presents the insight of different thought leaders in academia and business. Contributors from
around the world, including the Americas, Europe, the Middle East, Africa, and Australia, supply a global
perspective as to why portfolio management is essential for all types of organizations. They provide
guidelines, examples, and models to consider, along with discussion and analysis of relevant literature in the
field. Most chapters reference PMI standards, complement their concepts, and expand on the concepts and
issues that the standards mention in passing or not at all.

Overall, this is a must-have resource for anyone pursuing the PfMP® credential from PMI. For executives
and practitioners in the field, it provides the concepts you will need to address the ever-changing
complexities that impact your work. This book is also suitable as a textbook for universities offering courses
on portfolio management.
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From reader reviews:

James Donovan:

The book Portfolio Management: A Strategic Approach (Best Practices and Advances in Program
Management) can give more knowledge and also the precise product information about everything you want.
Why then must we leave a good thing like a book Portfolio Management: A Strategic Approach (Best
Practices and Advances in Program Management)? Several of you have a different opinion about reserve.
But one aim in which book can give many details for us. It is absolutely proper. Right now, try to closer with
the book. Knowledge or data that you take for that, you may give for each other; you could share all of these.
Book Portfolio Management: A Strategic Approach (Best Practices and Advances in Program Management)
has simple shape however you know: it has great and big function for you. You can appear the enormous
world by open up and read a e-book. So it is very wonderful.

Jonathan Carney:

People live in this new morning of lifestyle always try and and must have the spare time or they will get wide
range of stress from both lifestyle and work. So , once we ask do people have time, we will say absolutely
sure. People is human not just a robot. Then we ask again, what kind of activity are you experiencing when
the spare time coming to anyone of course your answer can unlimited right. Then do you ever try this one,
reading publications. It can be your alternative within spending your spare time, typically the book you have
read is usually Portfolio Management: A Strategic Approach (Best Practices and Advances in Program
Management).

Kimberly Johnson:

Portfolio Management: A Strategic Approach (Best Practices and Advances in Program Management) can be
one of your nice books that are good idea. We recommend that straight away because this reserve has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nevertheless delivering the information. The copy writer giving his/her effort that will put every word into
enjoyment arrangement in writing Portfolio Management: A Strategic Approach (Best Practices and
Advances in Program Management) nevertheless doesn't forget the main point, giving the reader the hottest
and based confirm resource info that maybe you can be one of it. This great information can easily drawn
you into new stage of crucial contemplating.

William Kozak:

It is possible to spend your free time to read this book this book. This Portfolio Management: A Strategic
Approach (Best Practices and Advances in Program Management) is simple to bring you can read it in the
playground, in the beach, train as well as soon. If you did not have much space to bring the printed book, you
can buy the e-book. It is make you quicker to read it. You can save often the book in your smart phone.
Therefore there are a lot of benefits that you will get when one buys this book.
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