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All the essential tools managers could ever need—in one handy guide!

"Describes in simple terms the practical tools . . . to achieve success." -- Alan Mulally, President and CEO,
Ford Motor Company

Real-world tested, real-world proven in organizations ranging in size from global titans like Boeing and
Motorola to mom-and-pops and home businesses, The Little Black Book of Management is the ideal
handbook for busy executives, managers, and entrepreneurs like you.

In this unique, practical, and easy-to-use guide, you get nearly 100 potent indispensable tools, organized for
ease-of-use, including: • Time management • Brainstorming • Presentations • Process management (Six
Sigma, balanced scorecard) • Communication/teambuilding

Save time and money by tackling in-house such critical tasks as brand development, marketing mix,
breakeven analysis, or even designing a business excellence framework. Concise, comprehensive, and
organized for immediate access to the right tools for the job, The Little Black Book of Management is your
one-stop source for all the essential tools managers need to develop the performance of their teams and
organizations.

Suzanne Turner owns and manages Potenza, Ltd., a management development consulting company, and
has also worked with Andersen Consulting. She currently works with a wide range of organizations from
global corporations to niche providers.
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From reader reviews:

Brooke Jenkins:

As people who live in typically the modest era should be update about what going on or information even
knowledge to make all of them keep up with the era and that is always change and move forward. Some of
you maybe can update themselves by looking at books. It is a good choice in your case but the problems
coming to an individual is you don't know what one you should start with. This The Little Black Book of
Management: Essential Tools for Getting Results NOW is our recommendation to make you keep up with
the world. Why, because book serves what you want and need in this era.

Robert Brown:

In this time globalization it is important to someone to get information. The information will make anyone to
understand the condition of the world. The healthiness of the world makes the information simpler to share.
You can find a lot of referrals to get information example: internet, magazine, book, and soon. You will see
that now, a lot of publisher in which print many kinds of book. Typically the book that recommended to your
account is The Little Black Book of Management: Essential Tools for Getting Results NOW this book
consist a lot of the information of the condition of this world now. This book was represented just how can
the world has grown up. The dialect styles that writer value to explain it is easy to understand. The writer
made some exploration when he makes this book. Here is why this book appropriate all of you.

Bernice King:

Don't be worry if you are afraid that this book can filled the space in your house, you could have it in e-book
technique, more simple and reachable. This particular The Little Black Book of Management: Essential
Tools for Getting Results NOW can give you a lot of good friends because by you looking at this one book
you have issue that they don't and make an individual more like an interesting person. This book can be one
of one step for you to get success. This publication offer you information that might be your friend doesn't
realize, by knowing more than various other make you to be great folks. So , why hesitate? We need to have
The Little Black Book of Management: Essential Tools for Getting Results NOW.

Teresa Randall:

A number of people said that they feel fed up when they reading a guide. They are directly felt the idea when
they get a half portions of the book. You can choose typically the book The Little Black Book of
Management: Essential Tools for Getting Results NOW to make your own reading is interesting. Your
personal skill of reading ability is developing when you such as reading. Try to choose simple book to make
you enjoy you just read it and mingle the opinion about book and studying especially. It is to be first opinion
for you to like to open up a book and examine it. Beside that the guide The Little Black Book of
Management: Essential Tools for Getting Results NOW can to be your brand new friend when you're really
feel alone and confuse with what must you're doing of these time.
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