
Who's in the Room?: How Great Leaders
Structure and Manage the Teams Around Them

Bob Frisch

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B006K4HRSI
http://zonebook.me/go/read.php?id=B006K4HRSI
http://zonebook.me/go/read.php?id=B006K4HRSI


Who's in the Room?: How Great Leaders Structure and
Manage the Teams Around Them

Bob Frisch

Who's in the Room?: How Great Leaders Structure and Manage the Teams Around Them Bob Frisch

Is your company run by a team with no name?

At the top of every organization chart lies a myth—that a Senior Management Team makes a company's
critical decisions. The reality is that critical decisions are typically made by the boss and a small group of
confidants—a "team with no name"—outside of formal processes. Meanwhile, other members of the
management team wonder why they weren't in the room or even consulted ahead of time. The dysfunction
that results from this gap between myth and reality has led to years of unproductive team building exercises.
The problems, Frisch shows, are ones of process and structure, not psychology.

In Who's in the Room? Bob Frisch provides a unique perspective to this widely misunderstood issue. Flying
in the face of decades of organizational psychology, he argues that the solution lies not in addressing
behaviors, but in unseating the senior management team as the epicenter of decision making. Using a broad
portfolio of teams—large and small, permanent and temporary, formal and informal—great leaders match
each decision to the appropriate team in a fluid, flexible approach that you won't find described in
management textbooks.

Who's in the Room? is based on interviews with CEOs at organizations ranging from MasterCard to
Ticketmaster to The Red Cross.

Understand and embrace the way decision-making actually happens in their organizations●

Use these "teams with no names" to best advantage●

Engage the Senior Management Team in the three critical tasks for which it is ideally suited ●

Organizations will get better decisions and superior results by unleashing the full potential of their Senior
Management Teams. And bosses will see a dramatic drop-off in people coming into their offices asking,
"Why wasn't I in the room?"
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From reader reviews:

Evelyn Blow:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each e-book has different aim or perhaps goal; it means that
publication has different type. Some people feel enjoy to spend their a chance to read a book. They may be
reading whatever they acquire because their hobby will be reading a book. How about the person who don't
like looking at a book? Sometime, man or woman feel need book after they found difficult problem or
exercise. Well, probably you should have this Who's in the Room?: How Great Leaders Structure and
Manage the Teams Around Them.

Lela Hird:

Within other case, little individuals like to read book Who's in the Room?: How Great Leaders Structure and
Manage the Teams Around Them. You can choose the best book if you appreciate reading a book. As long
as we know about how is important the book Who's in the Room?: How Great Leaders Structure and Manage
the Teams Around Them. You can add knowledge and of course you can around the world by just a book.
Absolutely right, mainly because from book you can realize everything! From your country until finally
foreign or abroad you will be known. About simple issue until wonderful thing you can know that. In this
era, we are able to open a book or searching by internet gadget. It is called e-book. You should use it when
you feel uninterested to go to the library. Let's learn.

Charles Bax:

You can spend your free time to see this book this book. This Who's in the Room?: How Great Leaders
Structure and Manage the Teams Around Them is simple to bring you can read it in the area, in the beach,
train and soon. If you did not include much space to bring the particular printed book, you can buy the e-
book. It is make you much easier to read it. You can save often the book in your smart phone. Thus there are
a lot of benefits that you will get when you buy this book.

Dianne Roy:

As a university student exactly feel bored in order to reading. If their teacher inquired them to go to the
library or to make summary for some book, they are complained. Just very little students that has reading's
spirit or real their pastime. They just do what the professor want, like asked to go to the library. They go to
right now there but nothing reading really. Any students feel that reading is not important, boring as well as
can't see colorful pics on there. Yeah, it is to get complicated. Book is very important for you personally. As
we know that on this time, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore this Who's in the Room?: How Great Leaders Structure and Manage the
Teams Around Them can make you sense more interested to read.
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