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Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes
presents the Training within Industry (TWI) program and describes how it can influence and alter one’s
understanding of work standardization. Work standardization is the key to eliminating human errors from
manufacturing and service processes. Work standardization is not just the creation of job instructions—it is a
comprehensive approach in which employees are formally trained and their skills in the area of work
improvement are developed by kaizen sessions. With poor instructions, though, the effectiveness of these
two key activities in the work standardization process is practically impossible to achieve.

The book introduces you to 41 rules for standard work instruction (SWI) preparation. Following these rules
will ensure that the instructions in your company are ideally suited to train operators and improve work. The
author developed these rules based on his professional experience and practice within the TWI program in
more than 120 manufacturing and service enterprises, while creating thousands of SWIs. These rules are a
clear set of signposts that will help you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-the-job training sessions are run, as
well as how work analysis with respect to improvement is conducted.
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From reader reviews:

Jamie Sparks:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yep,
you can choose the suitable activity with regard to spend your time. Any person spent their spare time to take
a walk, shopping, or went to the actual Mall. How about open or even read a book called Standardized Work
with TWI: Eliminating Human Errors in Production and Service Processes? Maybe it is to get best activity
for you. You know beside you can spend your time using your favorite's book, you can wiser than before. Do
you agree with the opinion or you have additional opinion?

James Anderson:

The book Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes
make you feel enjoy for your spare time. You should use to make your capable a lot more increase. Book can
being your best friend when you getting stress or having big problem using your subject. If you can make
reading through a book Standardized Work with TWI: Eliminating Human Errors in Production and Service
Processes for being your habit, you can get much more advantages, like add your current capable, increase
your knowledge about several or all subjects. You could know everything if you like wide open and read a
reserve Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes.
Kinds of book are several. It means that, science reserve or encyclopedia or others. So , how do you think
about this e-book?

Rebecca Walton:

The book Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes can
give more knowledge and also the precise product information about everything you want. So just why must
we leave a very important thing like a book Standardized Work with TWI: Eliminating Human Errors in
Production and Service Processes? A few of you have a different opinion about guide. But one aim that book
can give many data for us. It is absolutely right. Right now, try to closer along with your book. Knowledge
or info that you take for that, you may give for each other; you could share all of these. Book Standardized
Work with TWI: Eliminating Human Errors in Production and Service Processes has simple shape but the
truth is know: it has great and large function for you. You can search the enormous world by open and read a
publication. So it is very wonderful.

Debra Daniel:

Is it a person who having spare time then spend it whole day by watching television programs or just lying
on the bed? Do you need something new? This Standardized Work with TWI: Eliminating Human Errors in
Production and Service Processes can be the respond to, oh how comes? The new book you know. You are
so out of date, spending your time by reading in this brand new era is common not a nerd activity. So what
these publications have than the others?
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