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Praise For Strategic Supply Chain Management:

"This book shows convincingly that a robust supply chain strategy is critical for business success in today's
uncertain economic environment. Cohen and Roussel explain not only what makes for a good supply chain
strategy but also how to put that strategy into practice."
-- Jim Miller, VP, Worldwide Operations, Google

"Strategic Supply Chain Management loudly and clearly makes the case that successful companies' supply
chain strategies are closely aligned with their competitive differentiation and operating models. The book
uses in-depth examples that bring these concepts to life and demonstrate that one size doesn't fit all. Anyone
who thinks operations is just another corporate function needs to read this book."
-- Manish Bhatia, SVP, Worldwide Operations, SanDisk

"The advent of global marketplaces, heightened competition, accelerated pace of product innovation, and
fast-changing customer preferences have increased the impact of the supply chain on company profitability
and long-term success. But cultural challenges to successful supply chain design remain. Cohen and
Roussel's book provides a platform for addressing these challenges and is recommended reading for chief
executives, strategy professionals, and supply chain practitioners."
-- Martin Roper, Chief Executive Officer and President, Boston Beer

"The authors present a straightforward path for developing and deploying a global supply chain strategy that
addresses the priorities of today's executive management teams."
--Hau Lee, Thoma Professor of Operations, Information and Technology, Stanford Graduate School
of Business

The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in
today's volatile, globalized arena

The global landscape has changed dramatically since the first edition of Strategic Supply Chain Management
established itself as the authority on creating value and achieving competitive advantage from the supply
chain. Shorter economic cycles, more-frequent natural disasters, higher costs in low-cost countries, more-
restricted access to working capital, and greater focus on sustainability have made effective supply chain
management much more challenging--and much more critical to the bottom line.

This second edition is your answer to gaining a strategic advantage in the face of these challenges. Drawing
on dozens of new company examples as well as cutting-edge benchmarking research, it shows you how to
make your supply chains more agile, flexible, and resilient.

With 80 easy-to-read tables and diagrams, this fully revised book explains how to:

Develop a supply chain strategy that will help you realize your business goals●



Design a process architecture that maps out the activities of the end-to-end supply chain●

Create the most effective supply chain organization●

Build the most beneficial relationships with your supply chain partners●

Use metrics to assess and drive business success●

Implement transformational change●

See how today's best supply chain strategies work in all-new profiles of BASF, Essilor, Haier, Kaiser
Permanente, Lenovo, and Schlumberger. Find out what these industry leaders are doing to get the greatest
value out of their supply chains.

When value depends on how well you deliver, you need Strategic Supply Chain Management, Second
Edition.
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From reader reviews:

Carlos McNerney:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As we know that book is very important for us. The book Strategic Supply Chain Management: The Five
Core Disciplines for Top Performance, Second Editon has been making you to know about other information
and of course you can take more information. It is extremely advantages for you. The guide Strategic Supply
Chain Management: The Five Core Disciplines for Top Performance, Second Editon is not only giving you
considerably more new information but also to be your friend when you sense bored. You can spend your
current spend time to read your reserve. Try to make relationship together with the book Strategic Supply
Chain Management: The Five Core Disciplines for Top Performance, Second Editon. You never really feel
lose out for everything if you read some books.

Kim Salgado:

In this 21st hundred years, people become competitive in every single way. By being competitive today,
people have do something to make these survives, being in the middle of often the crowded place and notice
through surrounding. One thing that oftentimes many people have underestimated it for a while is reading.
That's why, by reading a reserve your ability to survive boost then having chance to endure than other is
high. To suit your needs who want to start reading the book, we give you this Strategic Supply Chain
Management: The Five Core Disciplines for Top Performance, Second Editon book as beginner and daily
reading e-book. Why, because this book is more than just a book.

Teresa Burns:

This Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second Editon
are generally reliable for you who want to become a successful person, why. The key reason why of this
Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second Editon can be
on the list of great books you must have is actually giving you more than just simple reading through food
but feed anyone with information that probably will shock your before knowledge. This book will be handy,
you can bring it everywhere you go and whenever your conditions in the e-book and printed ones. Beside
that this Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second
Editon giving you an enormous of experience for example rich vocabulary, giving you demo of critical
thinking that we know it useful in your day action. So , let's have it and enjoy reading.

Robert Ford:

In this time globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find a lot of references to get information example: internet, classifieds, book, and
soon. You can see that now, a lot of publisher that print many kinds of book. Often the book that



recommended for your requirements is Strategic Supply Chain Management: The Five Core Disciplines for
Top Performance, Second Editon this publication consist a lot of the information from the condition of this
world now. This specific book was represented just how can the world has grown up. The terminology styles
that writer require to explain it is easy to understand. The particular writer made some exploration when he
makes this book. This is why this book suitable all of you.
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